ED-111

M.Com. 3rd Semester
Examination, March-April 2021

Paper - 1

Management Concept

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass Marks : 16
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Note : Answer all questions. All questions carry equal
marks.
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1. YsiY i STIURON hl TIL HifST| YR
afefer fore ® Yy & 9gd U HEW ohi

faa=m wifsa |

Define the concept of management. Discuss
the increasing importance of management in
the economic development of India.
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Explain in brief the different schools of

management.

1S / Unit-IT

2. fraem =1 d%feus Aifqdl, wefafel qon
FEHA ¥ 99T HH ok ®Y H ORWIG
fopan ST =nfeu | To= sifsw qen e °
fafa= =Rl o1 Fula i

Planning should be defined as the selection

from alternative policies, procedures and
programmes. Elucidate and indicate the

various steps involved in planning.
37947/ OR

“afuRl w1 aRMu R S geRar § fRg
SISl w1 T 39 RUT H Uk
fagral & w=d ¥ uiten wifem)

“Authority can be delegated but not

responsibility.” Examine this statement in the
light of its principles.
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fdwm & fafvy= fagral &t == &ifsel

Discuss the various principles of directing.
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gy H = &t fier st foaem wifsa)
foret ofrenfirer sohe H Suasy fafu= =
qehiehl 1 G&9 § THART |

Discuss the role of control in management.

Indicate briefly the various types of control
techniques available in an industrial unit.
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What do you understand by motivation ?

Describe the main techniques of motivation.
34T / OR

ATYTO &) T TIERYN I T ? TRl
% fau @ w1 ARE §2?

What is the equity theory of motivation ?
What does this mean to managers ?
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5. g TARHRAl @ ¥ AR ¥? UE
TRl o U @i fad=dl shifsu |

What is meant by group dynamics ? Discuss
the importance of group dynamics.
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N HRU BId © 7 Ui T SO
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What is group formation? What are the
causes of group formation? Discuss formal
and informal groups.
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